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FOLLOW-ON ACTION RECOMMENDATIONS
Purpose

The Follow-on Action Recommendations Report ensures that all relevant unfinished work on the project is identified, classified and passed to the most appropriate people.  This work can then be carried forward into a support or operational environment or actioned in a follow-on project to further enhance the solution.
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Project Board, Project Manager, Project Team, and other interested parties as needed
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Overview

Description of the sources of unfinished work and how the lists was generated.

1. Open Issues

1.1 Open Requests for Change

1.2 Off-Specifications (Open or Concessions)

Identify any off-specifications that need to be addressed in either a new project or during support.  These need to be handed off and actioned in another plan.

1.3 Other open issues

Identify any other open issues that need to be handed off.  If they are not going to be addressed then they should be closed.

2. Business or Project Risks

Risks that must be handed off to new owners to ensure that the business case will be protected.

3. Open Handover Activities

Any tasks that will not be part of the project but will be required need to be planned.  This may be additional training or support from the project management team.  
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